
Coaching Without Borders:Coaching Without Borders:Coaching Without Borders: Coaching Without Borders: 

Using the Coaching ContinuumUsing the Coaching Continuum
for Student Successfor Student Successfor Student Successfor Student Success



What is the coachingWhat is the coachingWhat is the coaching What is the coaching 
continuum?continuum?continuum?continuum?

O C d O G idO C d O G idOur Compass and Our GuideOur Compass and Our Guide
for Planningfor Planning

Professional DevelopmentProfessional Development



Intentional DecisionsIntentional DecisionsIntentional DecisionsIntentional Decisions

►►Based onBased on►►Based onBased on
►►Principals observationsPrincipals observations

C h b tiC h b ti►►Coaches observationsCoaches observations



Coaching PossibilitiesCoaching PossibilitiesCoaching PossibilitiesCoaching Possibilities

►►WorkshopsWorkshops►►WorkshopsWorkshops
►►Observation classroom/sObservation classroom/s

CC t hit hi►►CoCo--teachingteaching
►►ConferConfer--ObserveObserve--DebriefDebrief
►►Study Groups Study Groups 
►►Reading Leadership TeamReading Leadership Team►►Reading Leadership TeamReading Leadership Team
►►Action ResearchAction Research



WorkshopsWorkshopsWorkshopsWorkshops

►►Coaches planning togetherCoaches planning together►►Coaches planning togetherCoaches planning together
►►Sharing successful ideasSharing successful ideas



Observation ClassroomsObservation ClassroomsObservation ClassroomsObservation Classrooms

►►Planning for teachers to watch Planning for teachers to watch 
each other teacheach other teach

►►Paying stipendsPaying stipends
►►Delegating responsibilityDelegating responsibility►►Delegating responsibilityDelegating responsibility
►►Collaborative planning sessionsCollaborative planning sessions



CoCo--teachingteachingCoCo teachingteaching
►►CoCo--teaching in reading classesteaching in reading classes
►►Inclusion teachers have Inclusion teachers have 

collaborated with the classroom collaborated with the classroom 
teachers over many years so that teachers over many years so that 
there teaching is seamless and there teaching is seamless and 
delibe ate fo st dent needsdelibe ate fo st dent needsdeliberate for student needs.deliberate for student needs.

►►Coaches can plan regular coCoaches can plan regular co--
teaching on deliberate scheduleteaching on deliberate scheduleteaching on deliberate schedule.teaching on deliberate schedule.



ConferConfer--ObserveObserve--DebriefDebriefConferConfer ObserveObserve DebriefDebrief

►►Orange County coaches cadreOrange County coaches cadre►►Orange County coaches cadreOrange County coaches cadre
►►Coaching teachersCoaching teachers

C hi h hiC hi h hi►►Coaching coaches on coachingCoaching coaches on coaching



Study GroupsStudy GroupsStudy GroupsStudy Groups

►►FORFOR--PDPD►►FORFOR PDPD
►►CARCAR--PDPD



Reading Leadership TeamsReading Leadership TeamsReading Leadership TeamsReading Leadership Teams

►►Administrator and Coach plan for:Administrator and Coach plan for:►►Administrator and Coach plan for:Administrator and Coach plan for:
ParticipationParticipation
ScheduleScheduleScheduleSchedule
Process to followProcess to follow
Focus contentFocus contentFocus content Focus content 
Data for sharingData for sharing
Pl i ti liPl i ti liPlanning a timelinePlanning a timeline
Delegating committees or workDelegating committees or work



Action ResearchAction ResearchAction ResearchAction Research



What borders are ready to beWhat borders are ready to beWhat borders are ready to be What borders are ready to be 
crossed at your school for the crossed at your school for the 

f ll b ti df ll b ti dpurposes of collaboration and purposes of collaboration and 
student success?student success?student success?student success?


